
 
 

The Hub and Spoke Model 
How to Successfully Expand Your Medical Fitness Center 

 
The Hub & Spoke Approach 

Maximizing your market reach into the community you serve is an important initiative for every 

hospital.  This initiative is important for the medical fitness initiatives as well as for expansion of 

ambulatory services.  As we approach Accountable Care, and the clear indication that the need for 

Urgent Care Centers, Primary Care Doctors and many outpatient services will need to expand in 

order to meet the increased expected demand for medical care.  As a result, more and more hospitals 

are looking to increase their capture rate for these ambulatory services. 

 

Bringing a multi-faceted approach for outpatient services and bundling these services under the same 

roof with a medical fitness center is a rapidly growing strategy. 

 

If you don’t have a medical fitness center VisionBridge can help you plan for a multi-center 

approach including technological advances to capture the outcomes that will be important for 

Accountable Care. 

 

If you have a Hub already, VisionBridge can assist in all aspects of developing this multi-site 

strategy including bringing the financial resources to develop the multi-site medical fitness center 

approach. 

 

A Fresh Approach 

Medically integrated health and fitness centers are an important part of the community health 

strategy of many hospitals and physician groups.  These centers differ dramatically from 

commercially based fitness centers in that they focus on lifestyle management (managing risk 

factors, early detection, outpatient treatment, and rehabilitation) under the direction of healthcare and 

fitness professionals.  These centers provide a direct link to the healthcare system in the community.  
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But most medical fitness centers, according to recent finding by the Medical Fitness Association, 

find themselves not experiencing positive revenue and aren’t serving their entire community.  Using 

a multi-site, technologically driven approach, you can penetrate more of the community you serve 

and bring extra revenue to your hospital system via expanded outpatient services. 

 

The Market Environment   

Wellness based health and fitness centers have many advantages over commercial operations.  

Capitalizing on the medical image equity, they gain instant credibility and market acceptance when 

combined with hospitals and/or physician practices.  Wellness based centers have a captive audience 

in the patient population and a natural revenue stream from their primary and specialty physician 

base. These centers provide a competitive advantage to the medical community by allowing for 

differentiation of its services and expansion of its primary service area. 

 
This medically integrated concept represents that hospitals/physicians are natural affinity groups to 

partner with in order to attract the out of shape generation x, baby boomers and senior markets.  The 

end result brings hospitals, physicians, clinicians and health and fitness professionals together to 

better serve the community and Accountable Care. 

 

VisionBridge: www.TheVisionBridge.com   

We bring seasoned expertise along with professional services to energize our client’s vision and 

mission.  Our portfolio of services includes site analysis and feasibility, architecture, construction, 

technology, equipment selection, operational management and staffing. Through our process, we 

deliver a finished product ensuring positive cash flow, community recognition and clinical 

integration to our partner hospital, physicians and community organizations. 

VisionBridge develops partnerships with stakeholders engaged in the healthcare community to 

create results-oriented, patient-focused experiences in their communities. By focusing on lifestyle 

change and disease management, under the direction of healthcare professionals, these Centers have 

the unique ability to help people make healthy choices — one community at a time. 

 
For More Information and Discussion Contact:  

Dan Lynch  Lynch@TheVisionBridge.com  914-484-4868 


